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Market evolution: Valves and taps (CN 8481) — 2015-
2025

Introduction

The EU market for taps, cocks, valves and similar appliances (CN 8481) has undergone a
profound transformation between 2015 and 2025. Driven by robust demand, structural
price increases, and major geopolitical shifts, the sector has seen its trade value expand
significantly while the physical volume of exports has contracted. This report examines the
main dynamics using official EU trade and production data, highlighting how the industry’s
competitive strengths, supplier dependencies, and external shocks have reshaped its
global position.

Export value surges while volumes contract: the price-
driven expansion

Strong export value growth masks a decline in shipped volumes,
with average export prices rising by 60.4 %

EU exports of valves and taps increased from €15.6 billion in 2015 to €21.2 billion by
2025, a gain of 35.8 % over the period. However, this value expansion was not accompan-
ied by higher physical volumes; in fact, export quantities fell by 15.3 % from 608 thousand
tonnes to 515 thousand tonnes. The divergence is explained by a sharp increase in aver-
age export prices, which climbed from €25 709 per tonne to €41 227 per tonne (+60.4 %)
(General Overview). This price escalation was broad-based across all major sub-headings,
with “Appliances for pipes... (848180)" — the dominant category — seeing its export unit
value rise from €22 188 to €36 171 per tonne between 2015 and 2025. Higher-technology
products such as oleohydraulic/pneumatic valves (848120) already commanded elevated
prices that further increased from €46 278 to €62 092 per tonne (Sub-segment details).

Import values rise faster than exports, but import volume growth is
underpinned by a more moderate price increase

On the import side, the value rose by 67.0% from €6.8 billion to €11.3 billion, while
guantities increased by 32.6 % (from 438 thousand tonnes to 581 thousand tonnes). Import
unit prices moved from €15 418 per tonne to €19 413 per tonne (+25.9 %) — a notable but
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less dramatic rise than for exports. This implies that the EU’s terms of trade in valves have
improved, with export prices outpacing import prices by a wide margin.

EU domestic production value nearly doubles, driven by price
increases far outpacing quantity growth

The value of EU-produced valves and parts (Prodcom) leapt from €17.4 billion in 2015 to
€33.7 billion in 2024 (+93.4 %), while production volume increased by only 16.2 % (from
1 498 million units to 1 741 million units). The implied factory-gate price therefore roughly
doubled, reflecting the industry’s ability to move up the value chain and capture higher
margins (Production volumes).

Geopolitical shocks reshape market destinations and
supply sources

Exports to Russia collapse by 94.3 %, while trade with Tiirkiye,
Saudi Arabia, and the United States surges

The most dramatic change in export destinations is the near-disappearance of the Russian
market. EU exports to Russia fell from €927 million in 2015 to only €53 million in 2025, a
drop of 94.3%. The volatility of this trade (coefficient of variation of 0.52) is by far the
highest among major partners (Volatility bars). Destinations that filled the gap include:

* Turkiye: exports grew by 83.6 % to €1 007 million;
» Saudi Arabia: up 69.2 % to €1 216 million (with a notable spike in 2024);
* United States: rose 51.5 % to €3 631 million, remaining the top export market;

* China: up 59.0% to €2 933 million. The United Kingdom, despite Brexit, maintained a
solid 38.2 % increase to €1 863 million, underlining the resilience of this bilateral trade
(Top partners).

China consolidates its position as the dominant import supplier,
with a 87.1 % value increase, while India and Tiirkiye post triple-
digit growth

EU imports remain heavily concentrated, with a Herfindahl-Hirschman Index (HHI) moving
from 1851 to 2089 over the decade (moderate concentration). China’s share of imports
climbed from 34.3% (€2.3 billion) to 38.5% (€4.3 billion), an 87.1% increase. Other
noteworthy import growth came from:

* India: +138.7 % to €509 million;

» Turkiye: +121.7 % to €294 million;
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» United States: +64.2 % to €2 244 million;

e Switzerland: +55.9% to €1 023 million. These trends underscore a diversification of
import sources even as China’s role expanded, adding to the EU’s supply-chain
resilience (Top partners import).

The United Kingdom remains a stable, high-value partner for both
exports and imports despite Brexit

Despite leaving the EU, the UK’s imports of valves from the Union grew by 38.2 % and EU
imports from the UK increased by 34.2 %. Trade remains balanced in terms of value; how-
ever, the unit price of UK-sourced imports has risen dramatically (from €26 665/tonne in
2015 to €61 128/tonne in 2025), suggesting a shift toward higher-end products or a pricing
adjustment linked to customs friction.

A structurally competitive and specialised EU industry with
deepening global footprint

Net import reliance deepens, reflecting growing export orientation
and domestic production strength

The EU’s net import reliance for valve products (imports minus exports as a share of total
availability) moved from —22.8 % in 2015 to —41.9 % in 2024, i.e. the Union became an
ever-larger net exporter of these goods (Net import reliance). This improvement was ac-
companied by a surge in export propensity (the share of production sold outside the EU),
which rose from 33.3 % to 61.6 % between 2015 and 2024, and a doubling of trade intens-
ity (exports plus imports relative to production + imports) from 41.8 % to 70.9 % (Trade in-
tensity & export propensity). These metrics confirm that EU valve manufacturing has be-
come increasingly globalised, with production oriented toward foreign markets.

Export market concentration remains low, while Italy, Germany, and
Denmark show strong revealed comparative advantage

The export HHI stands at just 728 in 2025 (up from 621), indicating a well-diversified client
base. Among member states, Italy exhibited the highest revealed symmetric comparative
advantage (RSCA =0.33), followed by Denmark (0.31), Luxembourg (0.27), and Germany
(0.25). These countries collectively shape the EU’s competitive landscape, while several
others (Cyprus, Ireland, Greece) remain far less specialised (Specialisation map).

3/5


https://tradedashboard.eu/?product=8481&reporter=European+Union&partner_set=non-EU+countries&period_start=2015-01&period_end=2025-12&frequency=year&remove_outliers=true&menu=overview&tab=partners
https://tradedashboard.eu/?product=8481&reporter=European+Union&partner_set=non-EU+countries&period_start=2015-01&period_end=2025-12&frequency=year&remove_outliers=true&menu=vulnerability&tab=net-import-reliance
https://tradedashboard.eu/?product=8481&reporter=European+Union&partner_set=non-EU+countries&period_start=2015-01&period_end=2025-12&frequency=year&remove_outliers=true&menu=vulnerability&tab=trade-intensity
https://tradedashboard.eu/?product=8481&reporter=European+Union&partner_set=non-EU+countries&period_start=2015-01&period_end=2025-12&frequency=year&remove_outliers=true&menu=vulnerability&tab=trade-intensity
https://tradedashboard.eu/?product=8481&reporter=European+Union&partner_set=non-EU+countries&period_start=2015-01&period_end=2025-12&frequency=year&remove_outliers=true&menu=concentration&tab=specialisation

Volatility is contained among major partners, with the notable
exception of Russia

Except for the forced exit from Russia, year-to-year quantity volatility has been moderate.
Among the top export partners, the UK and the US show coefficients of variation around
0.11 and 0.09 respectively; imports from China and the US have CVs of 0.14 and 0.15,
indicating stable relationships. The main outlier is the Russian export series (CV =0.52)
that collapsed after 2022 (Volatility bars). Price shocks were detected only for tiny, peri-
pheral partners and had no material effect on aggregate trade.

Broad-based price increases across all product sub-segments
underline the industry’s value-added strategy

The six main sub-categories all experienced robust price growth. The largest segment,
“Other appliances” (848180), carried a price of €18 441/tonne for imports and €36 171/
tonne for exports in 2025, compared to €14 660 and €22 188 respectively in 2015. “Valves
for oleohydraulic/pneumatic transmission” (848120) remained the premium segment with
export prices reaching €62 092/tonne and import prices €60 649/tonne. This uniform price
appreciation suggests that the entire product range has benefitted from technological
upgrading and quality improvements, reinforcing the EU’s competitive position (Sub-seg-
ment details).

Conclusion

Between 2015 and 2025, the EU valves and taps sector demonstrated an exceptional abil-
ity to create value while managing a major geopolitical realignment. Exports grew strongly
in monetary terms, driven by a 60 % rise in average prices, even as tonnage declined.
Imports, too, expanded, but the EU’s trade surplus widened, and domestic production
value nearly doubled. Russia’s collapse as a destination was absorbed by surging sales to
the US, Turkey, Saudi Arabia and China. On the supply side, imports from China
deepened, but sources such as India and Tirkiye also gained share, keeping supplier con-
centration moderate. With a highly specialised production base led by Italy and Germany,
and with trade intensity and export propensity at record highs, the EU valve industry enters
the next decade as a globally integrated, resilient and high-value manufacturing power-
house.
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If you need advice on European trade policy, or representation for your interests in

Brussels, feel free to contact me at support@tradedashboard.eu. You can find my CV at
this address.
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