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Market evolution: Printing machinery (CN 8443) —
2015-2025

Introduction

The EU’s external trade in printing machinery (CN 8443) from 2015 to 2025 reveals a
market undergoing a profound structural transformation. While the headline value of flows
has proven relatively resilient, a deep dive into the data uncovers a dramatic collapse in
traded volumes, a corresponding surge in unit prices, and a significant reconfiguration of
the EU's key trading partners and internal specialisation. The narrative is one of a sector
increasingly trading in high-value, specialized equipment and parts, against a backdrop of
deglobalisation in certain product segments, geopolitical disruption, and a marked shift in
import reliance.

1. The Great Divergence: Collapsing Volumes Masked by
Soaring Unit Values

Despite the relatively modest decline in trade values, the market has experienced a funda-
mental shift driven by a massive reduction in the physical volume of goods traded and a
commensurate explosion in prices.

The unit value of EU printing machinery exports has increased by
over 400%, while import prices have risen by nearly two-thirds.

The most striking dynamic of the decade is the divergence between value and volume. By
2025, the volume of EU exports had plummeted by 82.8% from its 2015 level, yet the total
export value fell by only 12.9%. This indicates a powerful shift towards the export of fewer,
but far more expensive, items. Consequently, the average export price per unit skyrock-
eted by 405.2%, from €5,459 to €27,577. A similar, though less extreme, dynamic is visible
on the import side, where a 52.3% drop in quantity was met with a 21.9% decline in value.
This pushed import unit prices up by 63.7%, as detailed in the General Overview trade
dashboard.
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The EU’s structural trade deficit in this sector has narrowed
significantly, driven by a sharper contraction in import value.

The overview of top partners shows that the EU started the period with a trade deficit of
€3.79 billion, which narrowed to €2.18 billion by 2025—a 42.5% improvement. This was
primarily driven by a substantial fall in import value (-21.9%) largely from key partners like
China (-40.2%) and Japan (-28.8%), which outpaced the export decline (-12.9%). The
steepest decline in import value came from the United Kingdom (-72.3%) and Switzerland
(-67.6%), whose roles markedly diminished over the decade.

Trade Flow Indicator 2015 Value 2025 Value Change (%)
Exports Value (EUR) 8.64 bn 7.53 bn -12.9
Quantity (kg) 1.58 m 0.27m -82.8
Unit Price (EUR/KQ) 5,459 27,577 +405.2
Imports Value (EUR) 12.43 bn 9.70 bn -21.9
Quantity (kg) 0.92m 0.44m -52.3
Unit Price (EUR/kg) 13,571 22,211 +63.7

2. Restructuring of Sourcing: The Rise of Vietham and the
Decline of Traditional Partners

The geography of the EU’s printing machinery trade has been substantially redrawn,
marked by the emergence of Vietham as an import powerhouse and the strategic retreat
from established suppliers and markets.

Vietham has nearly tripled its import value to become a major
supplier, partially offsetting the steep decline from China.

A significant reconfiguration of the EU’s supply base is underway. The most dramatic shift
is the ascent of Vietham, whose imports to the EU surged by 173.1%, reaching €1.22
billion in 2025, as shown in the partner-level data. Simultaneously, despite remaining the
top provider, imports from China fell by 40.2%, from €4.82 billion to €2.88 billion. This
suggests a partial diversification of supply chains, with Vietnam absorbing some of the
production capacity for items previously sourced from China.

The United Kingdom’s role as both a destination and a source for
EU trade has collapsed following the Brexit transition.

The status of the United Kingdom as a core trading partner for printing machinery has dis-
integrated. Once the EU’s top export market, exports to the UK fell by 46.7%, from €2.64
billion to €1.40 billion. This decline is magnified when considering volume; the quantity of
goods exported to the UK collapsed from over 1.2 million kg in 2015 to just under 36,000
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kg by 2025, a feature explored in the volatility section. On the import side, the UK’s value
shrank by 72.3%, moving it from a major supplier to a peripheral one as new trade barriers
took hold.

The EU’s export basket is increasingly diversified, with a notable
pivot towards the United States market.

The concentration of export destinations has fallen sharply, with the HHI moving from
1229.8 in 2015 to 792.1 in 2025, a -35.6% decline, indicating a more diversified export
portfolio. As traditional top markets like the Russian Federation (-91.1%, due to sanctions)
and the UK collapsed, the United States has gained in relative importance, with exports
growing 16.9% to reach €1.16 billion. This diversification is a key feature of the EU’s
strategic adjustment, detailed in the market concentration analysis.

3. Unstable Dynamics: Price Shocks and Shifting
Vulnerabilities in a Post-Brexit, Post-Sanctions Era

The decade has been punctuated by extreme price volatility and major supply and demand
shocks that reflect deeper strategic shifts and emerging vulnerabilities.

Severe price shocks in both import and export channels point to a
volatile trade in high-value, non-standardised goods.

Beyond the gradual price increase, the data reveals acute shock events. Imports from the
United States registered a dramatic price shock in 2022, with unit prices escalating by
358.1% compared to the 2020-2021 baseline, as quantity simultaneously cratered. On the
export side, the market for certain goods to the Russian Federation and Norway exhibited
similar patterns of extreme price inflation when volumes were suddenly restricted. These
events, detailed in the shocks analysis, suggest a market that is highly sensitive to disrup-
tions and increasingly characterised by transactions in highly priced, specialised ma-
chinery.

The EU has transitioned from a net exporter of these goods to a
position of net import reliance over the past two decades.

The vulnerability metrics reveal a profound shift in the bloc’s strategic position. The net
import reliance metric has swung from -59.3% in 2015—a healthy net export position—to
+29.0% by 2024, meaning the EU’s trade deficit now adds to its domestic demand rather
than production offsetting it. This is consistent with the strong growth in export propensity,
which hit 122.2% by 2024, indicating that the sector’s productive capacity is now dispro-
portionately focused on extra-EU markets even as import dependence grows.
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Internal EU specialisation is heavily concentrated in Germany and
the Netherlands, but Czechia is emerging as a new hub.

Within the EU, the printing machinery sector is characterised by stark specialisation. The
specialisation data for 2025 shows the Netherlands and Germany as the only member
states with a revealed comparative advantage (RCA > 1), driven primarily by strong export
platforms. However, Czechia has emerged with an RSCA of 0.1303 and its export value
nearly doubling over the decade (+99.7%), positioning it as a fast-growing centre for the
export of machinery within key product segments.

Conclusion

From a bird’s-eye view, the EU market for printing machinery between 2015 and 2025
appears to have declined modestly in value. A granular perspective, however, reveals a
sector in a state of massive structural upheaval. The key trend is the shift towards high-
value, low-volume trade, evidenced by soaring unit prices and collapsing quantities. This
has been accompanied by a strategic reorientation of partner relationships: the demise of
the UK market, the sanction-driven collapse of the Russian export market, and a supply-
chain rotation from China towards Vietnam. These changes have occurred alongside a
mixture of acute price shock events and a deepening structural reliance on imports for
certain goods, concentrating future vulnerabilities. The EU’s production and export
strengths are now concentrated in a handful of member states, with Germany and the
Netherlands dominating, while an opportunistic Czechia rapidly gains ground. The sector
has not simply contracted; it has been fundamentally rewired.
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If you need advice on European trade policy, or representation for your interests in
Brussels, feel free to contact me at support@tradedashboard.eu. You can find my CV at
this address.

4/4


https://tradedashboard.eu/?product=8443&reporter=European+Union&partner_set=non-EU+countries&period_start=2015-01&period_end=2025-12&frequency=year&remove_outliers=true&menu=concentration&tab=specialisation
https://tradedashboard.eu/?product=8443&reporter=European+Union&partner_set=non-EU+countries&period_start=2015-01&period_end=2025-12&frequency=year&remove_outliers=true&menu=overview&tab=overview
mailto:support@tradedashboard.eu
https://cv.sploing.be
https://cv.sploing.be

	EU Trade Explorer
	Market evolution: Printing machinery (CN 8443) — 2015–2025
	Introduction
	1. The Great Divergence: Collapsing Volumes Masked by Soaring Unit Values
	The unit value of EU printing machinery exports has increased by over 400%, while import prices have risen by nearly two-thirds.
	The EU’s structural trade deficit in this sector has narrowed significantly, driven by a sharper contraction in import value.

	2. Restructuring of Sourcing: The Rise of Vietnam and the Decline of Traditional Partners
	Vietnam has nearly tripled its import value to become a major supplier, partially offsetting the steep decline from China.
	The United Kingdom’s role as both a destination and a source for EU trade has collapsed following the Brexit transition.
	The EU’s export basket is increasingly diversified, with a notable pivot towards the United States market.

	3. Unstable Dynamics: Price Shocks and Shifting Vulnerabilities in a Post-Brexit, Post-Sanctions Era
	Severe price shocks in both import and export channels point to a volatile trade in high-value, non-standardised goods.
	The EU has transitioned from a net exporter of these goods to a position of net import reliance over the past two decades.
	Internal EU specialisation is heavily concentrated in Germany and the Netherlands, but Czechia is emerging as a new hub.

	Conclusion


